A.C.CEE.S. =

THROUGH DIVERSITY -

Shifting the perspective. Shaping a more inclusive community.
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Do we really need it?




DIVERSITY IS NOT JUST A TREND,
IT'S A PROVEN NECESSITY
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THE EUROPEAN
DIVERSITY MONTH:
UNITED IN DIVERSITY

P bl o 0167036 « % (= O I

CLICK THE LINK TO WATCH:—

https://www.youtube.com/watch?v=pITEdexiW
88&t=3s&ab channel=KauflandRomania



https://www.youtube.com/watch?v=plTEdexiW88&t=3s&ab_channel=KauflandRomania

WHY IS THERE A
NEED FORIT?

In Romania, there are over

850.000

people with disabilities.

The employment quota of
people with work-related
disabilities is much lower
than the EU average

47,8%




The challenge of
physical disadvantage

DOUBLE BURDEN
FOR PEOPLE WITH
DISABILITIES

The persecution of
social disadvantage




WHAT DOES
KAUFLAND DO?
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CLICK THE LINK TO WATCH:

https://www.youtube.com/watch?v=pITEdexiW
88&t=3s&ab_channel=KauflandRomania
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https://www.youtube.com/watch?v=plTEdexiW88&t=3s&ab_channel=KauflandRomania

ACCESS TO:

NORMALITY

SOCIAL LIFE TEAM
FINANCIAL INDEPENDENCE




BEGINNINGS
Pilot phase in October 2019

MAIN LINES
OF
ACTION

Creating recruitment channels for people with disabilities

Communication and internal training programs & workshops

o) Online courses on how to communicate with
colleagues with disabilities
o  Role Play Workshops

000
Transforming Kaufland into an inclusive employer



THERE ARE SEVERAL
STEPS FROM IDEA TO
REALITY

Meetings with specialized departments

Identifying or creating specific roles for
people with disabilities

Starting the communication and
recruitment process

Creating dedicated interviews for
managers

Reviewing the process of integrating new
colleagues into the team



BETWEEN CHALLENGE AND
SUCCESS

Adapting Kaufland workspaces to increase
the inclusion capacity of people with
disabilities:

4 cash registers

Adapting the work schedule according to
skills and needs

Allocating internal resources to adjust
workspaces

Being responsible for the education of
one's own team, customers and society




FAST-FORWARD
COMMUNICATION

Romanian Diversity
Chamber of Commerce
Funding Corporate
Partner & signatories of
the Diversity Charter

7 events in 5 cities:
Bucharest, Sibiu, Cluj,
Timisoara and Craiova

Dedicated communication
materials - brochures,
posters, videos and
dedicated radio spots

Articles, dedicated press
releases
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DIN ROMANIA

SEMNAT!

Luminita Hatos,

Monager de Magazin
Crina Gherghel, Lucrator Comercial,
Fersoand cu deficlentd de auz

Implicarea in comunitate o fost mereu unul dintre piloni
activitatii Kaufland, lar progromul ACCES este inca un mod
prin care putem oduce valoarea in comunitdtile care ne
gdzduiesc. Suntem impresionati si entuziosmati de rezultatele
programului pilot §i, in acelasi timp, de faptul ca acesta o
relevat odevaratele dimensiuni ale efortului necesar pentru
integrorea persoanelor cu dizabilitati.

E o provocare majord, dar pe care suntem bucurosi s o
‘acceptam si ne propunem sa angajam in luptd toate resursele i
experlenta noostrd de angajator national. Viitorul programulut
cuprinde acum urmatoarele obiective principale
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Am ajuns 56 fiu porte o echipei Kaufland la insistentele uner prieten,

care

inCluj-Napoca

pantru persaansle cu dizobilitgt, intr-un, moment in core renunkasem

s cred £ imi pot gisi un loc de munci. lor az) mo bucur €0 sunt parte

T
s 32 lege asa bine lucrurle.

dintr-o echipa unita 5i ca focem treaba bundimpreund, N-as fi zis < o

(4

Koufland este locul care m-o ojutat G Tmi castiy increderea
in mine. Colegi m-ou primit cu brotele deschise, nct din prima
21 Sprijinul 5 ribidarea consilienulul angojafior s of caleglor m-ou
ool 53 ajurg unde sunt oeum. Am ojuns s folsese 6 nida
toama casa de marcat 5i am Tnfeles cum functioneozd sistermnul
de pontal. Sunt hecrui pe core i Credeam ¢ o 50 le pet face
#ard gjutor. Viaa mea s-a schimbat in bine de cand el mi-au spus
peimul <<Bun venit in echipat=»

()  Ano Lazar, Lucritor Comercial
A Cose de Marcat/Trezorerie,
Persoand cu dizabiitats lacomotorie

Echipa Kauflond este o doua mea
familie. Momentul care m-a facut
54 imi dou seama < sunt n locul
potrivit o fost celin core un client nu
mi-a vorbit in cel mai pristenos mod,
ior una dintre colegele prezente
mi-o lut opiirorea far s steo pe
ganduri. Fam mulfumit,  printr-un
mesa], pentru ¢ asa tin legatura cu
i Lo celalslt capst ol mesajuls, este
mesew cineva core i ofert sprjin.
Sunt noraconsa.
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Delia Gherghel,
Lucrator Comercial
Persoand cu deficenta
de ouz
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SPECIAL PROJECT:
ACTIVATION FOR THE
INTERNATIONAL DAY
OF PEOPLE WITH

DISABILITIES
Headquarters and store P s ' :"_: —— @, -—— — '
lighting in the color lig e - ey ‘ﬂl
associated with the cause § = =

Press release

3 decembrie

Digital Activation

Impreund sustinem
Ziua Internationala a
Persoanelor cu Dizabilitati
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n ) Kaufland Rominia, sprif
ok angajati si adaptarea spatfilor de lucru, dous dintre
obiectivele indeplinite cu succes de companie

STIRILE

PRO-TV

Kaufland Romania, sprijin puternic
pentru persoanele cu dizabilitati

De Ziua Interationali a Persoanelor cu Dizabiitafl, Kaufland Romania
ezl rezultatele mportante aduse de programul A.C.CE S, §i se

Secul Cemral Kauflnd e Bucurest va

e et g n o
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Forbes Biz

LUNI $1301 LIVEON Kaufland Romania, alturi de persoanele cu
FACEBOOK dizabilitati: 240 de noi angajati s-au aliturat deja
e e echipei, iar alfi 350 sunt asteptati sa aplice pentru
locurile de munca disponibile

a domset
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Kaufland Romiinia, sprijin pute
pentru persoanele cu dizabilitati: 240 MIERCURI
noi angajati si spatii de lucru special
adaptate nevoilor lor, doud dintre o0
obiectivele indeplinite cu succes de e LIVEON o - o
companie Fa (© g e Conti oo  Fckeh Syl ook et s
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240 de noi angajati s

de lucru, obiecti

e Bucuset in o

ive indeplinite
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Integrarea a
adaptarea spatiilor

cu succes
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700

positions in
Kaufland stores

1.065

job interviews

516

job offers

over

350

people with
disabilities
employed
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THIS YEAR WE LAUNCHED THE
ACCESSIBILITY HACKATHON CHALLENGE



accessibility

/
A

/ hackath:;n
WHAT? THE MOST COMPLEX HACKATHON

° DEDICATED TO PEOPLE WITH DISABILITIES.
It is the Iorgest hackathon dedicated to FIRST RETAIL COMPANY TO ORGANIZE
people with disabilities in Romania A SOCIAL HACKATHON IN ROMANIA.
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Purpose: to develop a tool to help people
with disabilities better integrate into their

workplace @
HOW? P K D @ o002/15

Get involved. Code. Integrate.

CLICK THE LINK TO WATCH:

42 registered teams, 26 in the final

Mentors: Business - Social - Tech https://www. linkedin.com/posts/esteraanghelescu_kaufl
) andromania-teamkaufland-trendsetter-activity-
One month to implement the most o 6800850929563303936-USkI/

innovative solution

The best project wins $16,000 grand prize



https://www.linkedin.com/posts/esteraanghelescu_kauflandromania-teamkaufland-trendsetter-activity-6800850929563303936-USkI/

A.C.CEES.IN THE FUTURE

STRENGTHENING
PARTNERSHIPS WITH

people with disabilities
state institutions
associations

EXTENDING
THE PROGRAM

to the entire company and at
global level




THANK YOU
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